
                                                                     Town of Camden 
Select Board Meeting 

Camden Waste Water Commission Meeting 
November 1, 2016  

Minutes 
 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Town Manager, Pat Finnigan.  Also present were members of the press and public. 
 
A.  Call to Order 
 
The Meeting was called to order at 6:32 pm. 
 
B.  Communications, Presentations, and Recognitions:   
 

1) Lissa Bitterman of ecomaine and Jim Guerra, Manager of Mid-Coast Solid Waste 
Corporation, will discuss Town Meeting Warrant  Article #2: 

 
“Shall the voters of the Town of Camden authorize the Board of Directors of the 
Mid-Coast Solid Waste Corporation to enter into a contract for up to 5 years to 
dispose of Municipal Solid Waste to commence on or about April 1, 2018, for the 
fixed price of $57.85 per ton plus annual increases in the Consumer Price Index 
and on such other terms and conditions that the Board of Directors deem 
appropriate with ecomaine, a non-profit corporation owned solely by 
municipalities and located in Portland, Maine? “ 

 
Chairman French introduced Lissa Bitterman, Business Development Manager for ecomaine, 
and James Guerra, Manager of Mid-Coast Solid Waste (MCSWC) who were invited to 
discuss information on the upcoming Town vote in November authorizing the Board of 
Directors of MCSWC to enter into a contract for up to 5 years (a 3 year initial contract 
with 2 one year renewal options).   The change would begin in April, 2018, for the fixed 
price of $57.85 per ton plus annual increases based on the Consumer Price Index with 
ecomaine, a non-profit corporation owned solely by municipalities and located in 
Portland, ME.  Guerra spoke on behalf of the MCSWC Board of Directors in favor of the 
current proposal which he felt was a compromise of the original contract proposal which 
was originally set for 20 years and was turned down by vote earlier in the year. Guerra 
stated the tip fee of $57.85 per ton was the lowest cost of 11 facilities considered and 
includes all of the hauling costs.  This vote will allow the four towns of Camden, Hope, 
Lincolnville and Rockport which are bound by an Interlocal Agreement to continue the 
responsible stewardship of Jacob’s Quarry. Guerra discussed that the proposed contract 
offers the opportunity to continue working toward a long-term solution while 
minimizing the possibility of MSW being landfilled while other startups are built.  
ecomaine does not require a guaranteed annual tonnage (GAT) which allows an opportunity 
for MCSWC to expand working toward increasing recycling and reuse of municipal waste at the 
facility.  Lissa Bitterman, Business Development Manager for ecomaine spoke at length 
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about the education program that the company has worked to grow over the last 13 
years.  French opened a discussion on finding ways to work toward more recycling and 
reduction of waste.  Bitterman answered many questions and explained to Selectman 
Marc Ratner a program for public spaces where ecomaine offers recycling collection bins 
at Hadlock Field, the Cruise Terminal and the Portland Airport and Mall. Bitterman also 
touched upon the work ecomaine is doing with organics and commented on how 
ecomaine is responding to the interest and growth in this area of waste disposal is 
having at ecomaine.    
 

C.  Citizen Comments (for items not on the agenda)  
 
Don White thanked the Public Safety personnel of the Town for the great job they did 
assisting with Halloween activities on Pearl Street last night during the hours of 5-8 pm; 
initial estimates show that 1100-1400 people of all ages enjoyed the opportunity to go to 
Pearl Street; including a Flash Mob dance that was very fun to see. 
 
Two successful debates were held last week one for the State Senatorial Seat and a 
second for the Representative Seat.  Each was broadcast on Channel 22 and can be seen 
via the Town website or directly at www.townhallstream.com.  In addition, many 
committee meetings and all Select Board meetings may be viewed in archives by date at 
this site.   
 
Ratner mentioned that there could be better lighting for safety and to see costumes 
during the trick-or-treat activities on Pearl Street.  He will speak with Chief Farley about 
the possible use of portable lighting in the future. 
Ratner also discussed the pending construction on the Bakery Bridge at the intersection 
of Washington and Mechanic Street scheduled to begin in January. He was approached 
by the owner of 40 Paper about the scheduled length of the closing.  French explained 
that the job is extensive and will require sewer and water line placement in addition to 
the bridge work.  Finnigan will be holding a meeting with area vendors to discuss the 
project.   
Lookner spoke about the need for a better telephone answering machine at the town 
office.  He would prefer one that offers staff recordings to make it more personable. 
 

D.  Select Board Minutes 
Chairman French motioned to table the approval of minutes for October 4, 2016 as 
there were none available at this time. Don White moved to table. Leonard Lookner 
seconded. Motion passed 5-0-0. 
 

E. Lodging and Victualers Licenses 
 

1. The Inn at Camden Place at 14 Tannery Lane for a renewal lodging license 

2. Elm Street Grill at  115 Elm Street for a renewal victualers license 

3. Towne Motel at 68 Elm Street for a renewal lodging and victualers license 

http://www.townhallstream.com/
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4. Owl & Turtle Bookshop Café at 33 Bay View Street for a victualers license (new 
owners: Craig and Maggie White) 
 

Chairman French read the descriptions for the four renewal license and Victualers 
License applications.  Ratner stated that all paperwork was in order for the applicants.   
Don White motioned to approve under Item E of the Agenda for renewal of Lodging 
and Victualers Licenses of 1, 2, 3, and 4.  James Heard seconded the motion.  No 
discussion.  Motion passed 5-0-0. 

 
F.  Select Board Reports  

White spoke about the Historic Resources Committee announced they are looking at 
developing a committee amongst themselves to working on developing a new Historic 
Ordinance using the last attempt in 2011 as a base.  
 
The CRMS Vision Committee has voted to recommend to the school board that they 
enter into the idea of a new middle school option in an upcoming vote of the School 
Board.  
 
The Pathways Committee discussion on the new crosswalk at Route 1 and Route 90 has 
been delayed due to ME DOT technical issues and is deferred until next year. 
 
The Four Season Committee has been looking into new revenue services at the Snow 
Bowl including more advertising.  A model on mountain biking is being considered to 
create more revenue.   White will provide updates on this as it develops.   
 
The Pathways Committee held a meeting at Quarry Hill on the Sidewalk Project and DOT 
made a presentation to close to 50 people.  The sidewalk will run from Quarry Hill to 
Loyal Biscuit in Rockport.  A new crosswalk at the entrance to Hannaford is being 
considered.  A request to have a second crosswalk at Cedar crest Restaurant was 
discussed and if there was enough lighting as presented.  Those present had questions 
on the shortening of the Camden Street intersection being considered.   The ME DOT will 
present final plans in 10-12 months and the project is slated for the spring of 2018. 
 
Route 1 North Committee continues to examine the proposed construction of Route 1 
North of the State Park.  They will return the Board with a report at a future meeting. 
 
The Monthly Activity Report Meeting was held for the month of November and may be 
viewed at townhallstreams.com; White also reminded the audience that many Town 
Committee and all Select Board meeting are available for viewing on this site as well.    
 
Ratner discussed that the Camden Economic Development Committee(CDEC) are doing 
economic studies to determine the advantages that larger conferences bring to Town; a 
prior study completed by CEDC on the Camden Conference was very informative.  The 
group currently plans to study CIFF and PopTech next.   
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Ratner mentioned a national search is underway for a location of the OZ Museum is still 
being discussed. And an update will follow. 
 
The Conservation Commission is working on water quality in Camden Harbor and is now 
working on a project implementing the use of dye tablets to find leaking septic systems. 
Ratner reminded citizens that Camden offers a septic pumping service for in town septic 
systems if needed.   
 
Lookner thanked White for moderating the two debates held recently for political 
representatives to discuss the issues. 
 
Heard attended a recent meeting with Virginia Lindsey, Camden Finance Director, Pat 
Finnigan, Town Manager and the manager of the Towns endowment fund handled by 
R.M. Davis.  Heard reported the company provides helpful information and advice 
overseeing with this fund for the Town; the current balance is in the range of 3 million 
dollars. 
 
The Middle School Committee has held several presentations to the Citizens of Rockport 
and Camden.  They meet again on November 2nd to process the  feedback from of all the 
information that has been distributed and will place it together to make a 
recommendation to the School Board on the best direction they envision to move 
forward.   
 

G. New Business 
 

1. Accept the recommendation of the Energy Committee and the Conservation 
Commission to pursue establishing a solar energy project on Town-owned 
property located at Sagamore Farm Road. 
 
Chairman French continued discussion on the need for the Town to draft a Power 
Purchase Agreement (PPA) to enter into an agreement with ReVision Energy to 
install a solar array on the Town owned Sagamore Farm property.  French provided 
brief highlights from a recent workshop held with the Energy Committee and 
members of the Conservation Commission.    
 
Don White made a motion to direct staff to bring forward a draft Power 
Purchase Agreement with ReVision Energy for Select Board consideration and to 
negotiate an easement agreement with abutting landowners to access the site.  
Ratner second the motion. Discussion followed on determining the final date a 
contract could be executed in order to take advantage of optimal net energy billing 
rates being offered.  A representative of the Energy Committee reviewed a cost 
analysis provided by Revision that indicated best rate would be locked in if the 
Town can sign a PPA by year end 2016.  A special Town Meeting will be necessary to 
approve and finalize this contract.   Don White amended his motion to include that 
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the Select Board review the draft Power Purchase Agreement at the meeting 
Scheduled for December 6, 2017.  Lookner seconded the amended motion.  
Motion passed 5-0-0. 
 
Chairman French allowed public comment. 
Anita Brosius-Scott, Camden Resident, inquired if enough time for advertising a 
Public Meeting was being taken under consideration.  She also asked it the Code 
Officer had approved the array placement under permitted uses or if a special 
exception is needed and inquired if additional meetings on these matters could 
coincide with each other in order to reach an agreement by year’s end.  French 
expressed that everything will be moving forward at once and Staff will make the 
proper reviews.   
Owen Casas, Rockport Resident and Selectman, shared the recent process Rockport 
had regarding the abundance of documents requiring comprehensive review with 
ReVision to place panels on the Town Office.  Ratner assured him the project 
documents Revision provided had been reviewed in depth during the recent 
workshop.   
Steve Widecomb, Camden Resident and property abutter, asked about the physical 
impact of the array and if it would be viewed from his property.  He was reassured 
the array is a  ground level installation and would be  screened by trees where it is 
being located on the property site  French assured him he would be included in 
notifications of the abutters.   

 
2. Consideration of bids to replace the Public Safety Building roof  

 
Pat Finnigan stated this bid was for the Police Station side only of the Public Safety 
Building roof; the second side may be budgeted for next year.  The project is slated 
to be done in November after Election Day.   
Chairman French entertained a motion.  Marc Ratner motioned to award the bid 
to replace the public safety building roof to Horch Roofing in the amount of 
$30,750.  Heard seconded.  Discussion on doing the entire roof; and Lookner 
asked if the Board should consider obtaining   a second quote for a better grade 
of shingle with a higher wear rating.   Chairman French called the motion.  No 
further discussion. Motion passed 5-0-0. 
 

3. Approval of a lease agreement to purchase a used 2010 Pisten Bully Snow 
Groomer in the amount of  $166,950 to be financed through Androscoggin 
Bank at an interest rate of 2.92% 

4.  
Finnigan presented input on this snow grooming piece of equipment which is 
important to mountain operations.  There are two snow groomers currently and this 
will replace the 2002 groomer.  Three bids were received and Finnigan recommends 
the bid from Androscoggin Bank at an interest rate of 2.92%.  Lookner was 
concerned that the equipment was used and not being purchased new and asked if 
this was the best course of action.  A lengthy discussion on purchasing a used piece 
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of equipment took place.  A second conversation on how funds can be applied to 
benefit of the Snow Bowl from funds raised by the Camden Snow Bowl Committee 
and Ragged Mountain Foundation was held.   White briefly discussed the assistance 
of the Ragged Mountain Foundation with a recent issue to help resolve a timing 
problem on the recent snow gun purchase that is being reworked in order to keep 
snow making on schedule for the upcoming season.   Heard agreed that the Board 
was made aware of an equipment swap originally, but questioned the snow guns 
being sold and not exchanged.  It was determined information on the snow gun 
equipment issue needed to be clarified.  French asked that Finnigan put together a 
report on the snow gun purchase that clearly explains the funding plans to replace 
or possibly exchange that equipment and report back to the Board at the next 
meeting.  
Chairman French entertained a motion.  Don White motioned to approve the 
lease agreement to purchase a used 2010 Pisten Bully Snow Groomer in the 
amount of $166,950 to be financed through Androscoggin Bank at an interest 
rate of 2.92% for a term of 10 years.     Marc Ratner seconded the motion.  
Discussion followed and Heard asked that a replacement reserve account be set up 
for these vital pieces of equipment so they are better planned for in the annual Snow 
Bowl budgets going forward.  Finnigan agreed this was the goal and to work on this 
piece.  Lookner asked when the equipment would arrive and was informed it was on 
site.   French called the motion.  No further discussion.  Motion passed 5-0-0. 

 
 

5. Authorization to allow part-time employees to enroll in the Town’s health 
insurance program at the employee’s expense. 

 
 Finnigan discussed the new offer of health insurance to part-time employees.   
 Part-time employees are people who regularly work less than 30 hours year- round.  
 There are three choices next year which will include health care plans  which are 
 less  expensive for the Town and more affordable for  employees. 
 Lookner motioned to authorize the inclusion of part-time employees that are 
 year round in the open enrollment period to sign up for health insurance  at 
 their own expense.  Heard seconded.  No Discussion.  Motion  passed 5-0-0. 
 

6. Appointment of members to the following committees: 
 
a) Ethan Shaw as an alternate member to the Zoning Board of Appeals 
b) Sam Johnson as a regular member to the Camden Conservation Commission 
c) David Dickey to the W.H. Pascal Trust Fund Board of Trustees 

 
 Don White motioned to approve all three appointments as written.  Heard 

seconded.  No discussion.  Motion passed 5-0-0. 
 

H.  Town Manager Report – 
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Finnigan thanked the Town Staff and residents of Pearl Street for their efforts to ensure 
a safe Halloween night.     
Election season is active and Finnigan reminded citizens they can register right up until 
8 pm on Election Day. Absentee ballots issued by the State to the Town totaled 1400 
copies, many have been used and if additional ballots are needed on Election Day; photo 
copies can be made but will need to be counted by hand.    There are 4100 registered 
voters and approximately 5000 residents which shows 25% able to vote have voted.   

 
ADJOURN 
 

Don White motioned to adjourn at 8:15 pm and reconvene as Waste Water Commissioners.  
Heard seconded.  No Discussion. Motion passed 5-0-0. 
 

 
Camden Waste Water Commissioner  

Meeting 
November 1, 2016 

 
1.  Set the Wastewater Rates for 2017 

 
The current wastewater rate is $5.62 per 100 cubic feet of usage.  Based on the budget 
and the number of wastewater accounts, staff proposes increasing the rate by 8 cents to 
$5.70.  This would increase the minimum user charge from $56.20 to $57.00 per 
quarter (a 1.4% increase).  The minimum user charge is based on using 1,000 cubic feet 
per quarter. 
 
Chairman French entertained a motion.  James heard motioned to set the 
wastewater rate at $5.70. Ratner seconded.  No Discussion.  Motion passed 5-0-0. 
 

ADJOURN 
 

 Don White motioned to adjourn the Waste Water Commissioner meeting at 8:20 pm.   
Lookner seconded.  No Discussion.  Motion passed 5-0-0. 

 
Respectfully submitted, 

 
 
 

Beth Kwiatkowski 
Recording Secretary 
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